New Zealand Golf Bag Market Kit (B2B
Procurement)

Use this kit to reduce sampling revisions, lock approvals, and protect bulk consistency.

1) RFQ checklist (NZ-focused)

e Product type: Stand / Cart / Staff / Tour / Sunday / Travel cover

¢ Target market: New Zealand (Auckland / Wellington / Christchurch)

¢ Quantity + variant plan: per colorway, per shipment

e Branding: placements, sizes, methods (embroidery / heat transfer / patch), artwork files

» Material package: fabric by panel, reinforcements, coatings, zipper grade, hardware finish

e Function: divider format, pocket list + dimensions + intent, cart-strap compatibility

¢ Packaging: polybag, hangtag/insert, carton spec, carton markings, drop/handling
expectations

e QC: defect taxonomy + tolerances, AQL inspection level and sampling plan

¢ Incoterms: FOB / CIF / DDP (scope and milestones)



2) NZ compliance & labeling template (program dependent)
Label fields to lock early

» Country of origin:
¢ Retail identifiers (SKU/UPC/EAN):
e Carton markings (batch/lot/PO):
e Warranty/claim wording (channel dependent):

Material compliance (program dependent)

e Restricted substances scope:
¢ Supplier declarations required:
¢ Substitution approval workflow:




3) BOM template (golf bags)

Module
Body panels
Reinforcement
Zippers
Hardware
Straps
Logo

Packaging

Part Material / spec  Supplier
Main fabric
Base corners
Main openings
Rings/buckles
Dual strap set
Method + placement

Polybag/carton

Color

Notes



4) Defect taxonomy (example starter)
Critical defects

» Safety hazards, sharp edges, broken parts

Major defects

* Wrong logo placement beyond tolerance
e Stand system instability / functional failure
e Zipper jam or slider failure

Minor defects

e Small stitch inconsistency within tolerance
¢ Minor cosmetic variation

Measurement tolerances

¢ Key dimension tolerances:




5) NZ logistics timeline baseline

e Sampling confirmation: 7-10 days

¢ Bulk production: 30-45 days

e Ocean freight to NZ (Auckland): 25-30 days
e Customs + local delivery: 5-7 days

Peak season buffer (Sep—-Nov): add 10-15 days.

6) DDP scope (program dependent)

¢ Clearance responsibility:
e Duties/taxes handling:
¢ Delivery appointment planning:

Contact: cco@junyuanbags.com | WhatsApp +86 17750020688
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